WE Strategic Planning Process (Draft, Sept. 16, 2020)

	WE Board Meeting: Present draft plan for strategic planning to Board for feedback
	Sept. 16, 2020

	Post plan for strategic planning on website with links to materials, including organizational history, previous strategic plans, and antiracism guiding principles and practices
	Sept. 30, 2020

	WE Program: WE membership survey presentation and panel discussion
*Preview town hall event and introduce pathways for members to engage with strategic planning 
	Oct. 16, 2020

	WE Board Meeting: Vision and future direction discussion
	Oct. 21, 2020

	Member/Community Engagement activities
	TBD

	WE Board Virtual Retreat: Finalize strategic framework (i.e., strategic goals and objectives), followed by goal team meetings to finalize strategies
Invite 2021 board members to participate (optional)
	TBD

	WE Board Meeting: Initial strategic plan draft for discussion/review
	TBD

	WE Board Meeting: Strategic plan draft for board review
Opportunity for member comments following board meeting
	TBD

	WE Board Meeting: Strategic plan for board vote
	TBD

	WE Board Meeting: 2021 action plan development for discussion
	TBD

	WE Board Meeting: 2021 action plan draft for approval
	TBD








