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Knowledge Brokers in Action: A
Game-Based Approach for Strengthening
Evidence-Based Policies

Karol Olejniczak, Tomasz Kupiec, and Igor Widawski

Abstract Public policies need research results in order to effectively address the
complex socioeconomic challenges (so-called evidence-based policies). However
there is a clear gap between producing scientific expertise and using it in public
decision-making. This “know-do” gap is common in all policy areas. Knowledge
brokering is a new and promising practice for tackling the challenge of evidence
use. It means that selected civil servants play the role of intermediaries who steer
the flow of knowledge between its producers (experts and researchers) and users
(decision-makers and public managers). Knowledge brokering requires a specific
combination of skills that can be learned effectively only by experience. However
this is very challenging in the public sector. Experiential learning requires learning
from own actions — often own mistakes, while public institutions tend to avoid risk
and are naturally concerned with the costs of potential errors. Therefore, a special
approach is required to teach civil servants.

This chapter addresses the question of how to develop knowledge brokering
skills for civil servants working in analytical units. It reports on the application of a
simulation game to teach civil servants through experiential learning in a risk-free
environment. The chapter (1) introduces the concept of knowledge brokering,
(2) shows how it was translated into a game design and applied in the teaching
process of civil servants, and (3) reflects on further improvement. It concludes that
serious game simulation is a promising tool for teaching knowledge brokering to
public policy practitioners.

Keywords Knowledge broker « Knowledge use ¢ Public management ¢ Teaching
civil servants ¢ Serious games

K. Olejniczak (P<)

Centre for European Regional and Local Studies (EUROREG), University of Warsaw,
Krakowskie Przedmiescie 30, 00-927, Warsaw, Poland

e-mail: k.olejniczak@uw.edu.pl

T. Kupiec
EGO s.c. — Evaluation for Government Organizations, Warsaw, Poland

1. Widawski
Pracownia Gier Szkoleniowych — PGS, Warsaw, Poland

© Springer Science+Business Media Singapore 2016
T. Kaneda et al. (eds.), Simulation and Gaming in the Network Society,
Translational Systems Sciences 9, DOI 10.1007/978-981-10-0575-6_29


mailto:k.olejniczak@uw.edu.pl
K_Olejniczak
Typewritten Text
CHAPTER 29 from the book:
Kaneda, T., Kanegae, H., Toyoda, Y., Rizzi P. (2016) (eds.) Simulation and Gaming in the Network Society.
Springer, Tokyo


Dear Colleague,

If you are interested in the chapter please contact
the author directly by e-mail:

k.olejniczak@uw.edu.pl.

To access full book please visit the webpage of the
SPRINGER publisher:

http://www.springer.com/us/book/9789811005749

Yours sincerely,

Karol



	Knowledge Brokers in Action: A Game-Based Approach for Strengthening Evidence-Based Policies
	1 Introduction
	1.1 The Challenge of Knowledge Brokering
	1.2 Chapter Aim and Contribution to the Current Practice of Teaching with Games
	1.3 Method

	2 Theoretical Framework
	3 Practical Application
	3.1 Game Description
	3.2 Game´s Structure and Mechanics

	4 Conclusions and Future Steps
	References




